
Crossbones Steering Group 

 

 

Terms of Reference 

 

Purpose & Aim 

The Crossbones Steering Group is being established by Landsec & BOST to offer 
the local community a structured and constitutionalised way of working and 
ensure input into the operation and management of Crossbones Graveyard. 

The Steering Group will: 

§ Act as the local community voice for Crossbones  
§ Discuss and propose upcoming events and art installations  
§ Raise maintenance and management issues  
§ Discuss funding needs and fundraising efforts 

Successful Outcomes  

Progress will be reviewed on a regular basis considering the below success 
factors:  

§ Within the shared, united vision and ethos for Crossbones 
§ A well-managed space, with good support from active wardens and 

volunteers  
§ A demonstrably high-quality and inclusive visitor experience, alongside 

consistent visitor numbers 
§ A regular event schedule and meaningful art installations  
§ All maintenance and management issues raised and managed effectively  
§ Secure funding to ensure the sustainability and broaden Interest and 

understanding of the Graveyard  

Membership 

The Steering Group will be open for anyone to attend who has an interest in 
Crossbones Graveyard. It will be an inclusive, respectful and open forum for 
people to share their views. 

The Steering Group will be chaired by Landsec. 

BOST will attend each meeting, with a minimum of two BOST employees present at 
each meeting, including where possible, the appointed Project Manager. 
Decisions will be made by BOST as Manager of Crossbones Graveyard. Where a 
decision cannot be made In the room, it will be taken away and brought to the next 
session. Where quorum Is not possible, Landsec will Intervene as leaseholder.  
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Lowick will provide the Secretariat and organisational function. 

The group’s strength rests on shared experience and capabilities; including 
BOST’s experience and skills as the operator of green spaces in the borough, 
being supported by the deep experience, knowledge, and understanding of the 
site held by the Crossbones Community.  

Timings & Frequency 

The Steering Group will be held every six to eight weeks, with two hours 
allotted to each meeting.  

A bulletin will be shared following each meeting to outline key talking points, 
decisions, forthcoming dates and seek feedback from the meeting.  

Proposed Agenda 

A proposed Agenda for the group meetings, once set up and constitutionalised, is 
as follows: 

§ Steering Group management and governance processes 
o Including processes to speak and share views  

§ Event Management  
o Discussions will centre on forthcoming events, with a focus on how 

best to deliver upcoming activity 
o Attendees should bring forward a list of potential upcoming event 

suggestions, to then be discussed during the meeting 
§ Management/maintenance of Crossbones Graveyard  

o Including gifting and commissioning 
§ Onsite works 

o Including the management of soft/hard landscaping issues, as well 
as the co-design workshops as necessary 

§ Fundraising efforts  

Whilst we look to confirm certain aspects of the group’s structure moving 
forward, the Agenda may differ from above. 

Shared Values 

1. Crossbones comes first: All involved should share a commitment to 
putting Crossbones first. Crossbones Graveyard is a vital local heritage 
asset with a rich and sensitive history, and its importance as a burial 
ground supersedes any personal or professional interests.  
 

2. Local empowerment: All should contribute to an atmosphere where 
attendees feel able to share their own personal views, skills and 
experience; without prejudice or judgement.  

 
3. A shared stake: Crossbones holds immense community value and means so 

much to so many. In this sense, the Crossbones Steering Group should be 
viewed as a community initiative, with each person having an inclusive stake.  

 
4. Respect, fairness and safety: Those involved must share respect for one 

another and ensure the safety & well-being of one another. Dialogue 
should remain respectful at all times.  

 
5. A spiritual site: the spiritual nature of Crossbones as a Graveyard and 

Memorial Garden should be understood and deeply respected. Attendees 
must acknowledge and respect the sacred nature of the site; and people’s 
deep connections with it.  
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Code of Conduct 

Everyone who participates in the Steering Group meetings must sign up to this 
Code of Conduct which ensures the space is constructive and inclusive:  

• Members are entitled to freely express their opinions at Steering Group 
meetings. Issues must never be personalised. The Steering Group is an 
open, and inclusive group.  

• Steering Group members are expected at all times to behave in a 
reasonable, respectful and polite manner when speaking to residents, 
contractors, Councillors and any other persons or organisations that the 
group liaises with. 

• Verbal abuse or abusive behaviour towards anyone by any Steering Group 
member will not be tolerated and those involved will be removed from the 
group.  

In the unfortunate situation that a Steering Group member’s behaviour falls 
short of these standards, action will have to be taken in order to ensure Landsec 
is appropriately carrying out its safeguarding responsibility. The following 
evidence-led conflict resolution process will be followed: 

1. A written warning will be issued by the Chair, outlining the action which 
fell short of the Code of Conduct. This will include a reminder of the 
Code of Conduct and a notice that should this happen again, the following 
procedure would be followed.  

2. If the behaviour continues, the Chair will issue a one meeting suspension 
in writing. Prior to the members return to the Steering Group, a meeting 
between that individual, the Chair and Secretariat will take place to 
discuss the Code of Conduct required. 

3. In the final instance, should any further behaviour fall below the high 
standards expected of attendees, then an exclusion will be issued in 
writing by the Chair. 

 


